Strategic Roadmap
FY2021 to FY2023 Project List
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Support Safety through Community-Centered Response and Enforcement Models

Q5 Community Safety Public Engagement and Policy Innovation Workshop Pilots/Projects

Q5c
Q5d
Q5e
Q5f
Q5g
Q5h
Q5i
Q5j
Q6

Implement Dispatch Needs Assessment and Capacity +
Pilot Behavioral/Mental Health Coordinator Position +
Implement Pilot Mobile Mental Health Response Team +
Implement District Command Behavioral Health Clinician +
Community Feedback and Complaint Liaison +

Implement CSO Response to Property Crimes +

Implement HPD Training Curriculum Working Group +
Implement Neighborhood Participatory Budgeting +

Bring work session to Council on gun control options

Support Safety through Emergency Preparedness, Planning, and Response

Q7

Q9
Q10

Covid-19 Response

Update comprehensive emergency services plan for community and staff

Update and adopt Fire Department strategic plan

Invest in Cleanliness and Reduce Blight

Ql4

vacant sites <

Engage owners of vacant building properties and encourage activation of

00 * *

X X X X X X X X X

CM, FD, PD
CM, FD, PD
CM, FD, PD
CM, FD, PD
CM, PD
PD
PD, HR,CM
CM, Fin

FD
FD

ED

CA

MS, PW, PD
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Revamp community preservation ordinance to combat blight and

15 X DS
Q enhance neighborhood livability **
Q17 Implement targeted illegal dumping prevention programs
Q17b Pilot programs and analysis + X MS PD
Q17c Roll out permanent program (if funded) < MS PD
Enhance Library, Educational, and Neighborhood Programs
Q19 Plan library operations and hours to leverage the new facility
Q19e Conduct stage one of strategic planning and implementation + X LB
020 Negoti'ate.upated Master Lease Agreement with Hayward Recreation and X M CA
Park District +
Celebrate Hayward’s Heritage & Confront Racial Inequities
021 Work acr.o.ss Strategic Roadmap priorities to include racial equity lens X CM, GARE All
(see Exhibit A) +
022 Onboard more staff to join the Government Alliance for Racial Equity X CM, GARE All
(GARE) staff team +
Q23 Create aninternal racial equity training program and policy + X CM, GARE All
024 Design and Inst?ll Heritage Plaza Atrt Piec.es to Honor Indigenous, X M LB, MS
Japanese American, and Russell City Heritage +
025 Work with the survivors and descendants of Russell City to determine X M

appropriate restitution < +

Create a needs assessment that identifies culturally competent ways to

Q26 recognize the contributions of BIPOC Hayward residents through murals, X CM
signages, roadway improvements, and other City projects + +





